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   ñLike water which can clearly mirror the sky and the trees only so    
  long as its surface is undisturbed, the mind can only reflect the  
true image of the Self when it is tranquil and wholly relaxed.ò  

ˈ Indra Devi 
 

                 
Steven  M. Neuhaus 
County Executive 
  
Darcie M. Miller  
Commissioner 
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Letter from the Commissioner 

 
 
 
 
Dear Orange County Residents, 

  
I am pleased to present the Department of Social Services 2019 Annual Report which describes our divisions and 
highlights several notable accomplishments.   

In 2019, the Department continued our commitment to deliver services to the Countyôs most vulnerable populations 

in a more efficient and effective matter.  During the year we have relocated some of our offices to help deliver more 

responsive customer service. Office moves are dauntingðthereôs nothing simple about relocating an entire team of 

employees, much less moving high-value equipment, electronics, or machinery (especially if that machinery is what 

prevents a unit from working efficiently).   

Planning and organization are key to having an office move go off without a hitch. There are several steps to help  

coordinate logistics ahead of time to prevent any glitches from happening along the way. There are some similarities 

with designing a good moving plan and preparing the staff to meet the challenging task of developing and          

maintaining best practices in service delivery.  Each require the assembling of a team equipped to participate in the 

planning and delegation, the creation of a effective plan that highlights the individuals involved and the required    

actions, the assigning the key people to coordinate the activities and distribute the tasks, the setting of expectations 

so everyone knows his/her role.   

Our operations are being transformed to take advantage of the trends to deliver responsive customer service, to 
identify solutions through creative problem solving, and to perpetually seek innovations to increase our value to the 
community.  We hope that through our efforts those in need are more secure and willing to confront their growing 
challenges. 
  
The Annual Report will highlight the agencyôs continuing development. As always it is our staff who are the          
cornerstone. They request the utmost support and encouragement from us to help improve  their efforts to when 
serving  the thousands of children and families that enter our offices. Their thoughtfulness furthers our efforts to 
mend the lives of many in our communities, and we continue to be deeply grateful for their unrelenting spirit. 
  
I must also thank the leadership of Orange County Executive, Steven Neuhaus, as well as the Orange County  
Legislators, who offer the support we need to continue to succeed.   
  
In closing, I would like to thank you for your trust and support.   
  
Sincerely, 

 
   
  
   
 

Darcie M. Miller LCSW-R 
Commissioner 
Departments of Social Services and Mental Health   
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Covering over 812.1 square miles, 
Orange County is the 24th largest 
county in  NY by area. Orange    
County still has a population ranking 
12
th  
highest in the state,  

according to U.S. Census data. 
 
Although the county population has 
decreased from last year, the  
Department must continue to meet 
the challenges of increased service 
needs. The changes in the local 
economy,  available employment 
opportunities, adequate housing  
options, and access to medical care 
are just some of the factors that 
impact the local Social Service district 
and county taxation. 
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O.C. Population* 343,100 349,263 356,242 364,370 369,511 372,893 376,392 377,169 379,647 383,532 372,813 374,259 374,135 375,592 376,099 377,647 379,210 382,226 381,951

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

The Orange County  Department of Social Services serves the  
residents of Orange County from six office locations, with 467 

budgeted staff. 

 Orange County,  
    New York  

DSS Offices  

 
   Visit the Orange County  
Government website: 

 

http://www.orangecountygov.com 

Data Source: www.census.gov                    * Estimate from July of each year 
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OFFICE LOCATIONS: 
 

OFFICE HOURS:  
 
Monday ï Friday 
9:00A.M. ï 5:00P.M. 

  ADMINISTRATIVE OFFICE 
  11 Quarry Road 
  Goshen, New York 10924 
  Tel:  (845) 291-4000 
  Fax: (845) 291-4338   

 

                                                                SATELLITE OFFICES  
Children and Adult Services  
30 Matthew Street   
Goshen, New York 10924    
Tel: (845) 291-2800 
Fax: (845) 291-2985 

 

 
 
 
Local Administration of  
Social Service Programs is 
the responsibility of the  
Commissioner of  
Social Services, Darcie M. 
Miller, (Ref. Chapter 55, 
Article 22 of the Social  
Services Law, State of New 
York). The Commissioner 
reports to the Orange County 
Executive. 

 
The Orange County 
Legislature and its Human 
Services Committee provide 
local oversight of the  
Departmentôs administration 
and budget. 
 

Orange County Legislature 
L. Stephen Brescia,  
Chairman 
 

Community Campus 
18 Seward Ave, 2nd Floor 
Middletown, New York 10940 
Tel: (845) 360ï 0210  
Fax: (845) 360ï 0245 

141 Broadway 
Newburgh, New York 12550 
Tel: (845) 568-5100 
Human Services  
Fax: (845) 568-5191 
Economic Independence 
Fax: (845) 568-5127 

                                                               
Housing Resource Alliance  & 
Housing  Resource Center  
                                                                         
Co-located at the Community  
Campus location and 141 Broadway 
location.  

Providing services, including housing to homeless individuals and families, 
In partnership with Catholic Charities Community Services, Inc. 

  

Children Protective Services 
40 Matthew Street 
Goshen, New York 10924 
Tel: (845) 291-2800 
Fax: (845) 291-2985 

150 Pike Street 
Port Jervis, NY 12771 
Tel#: (845) 858-1420 
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OCDSS ORGANIZATION 
 
 

Darcie M. Miller,  Commissioner 
 

Irene  E. Kurlander, Deputy Commissioner 
 

Accounting  - Todd Craner, Fiscal Director 
 

Administration / Human Resources - Richard Magoch, Administrative Officer 
 

Economic Independence - 
 

Terri Torchio, Director of Economic Independence 
× Temporary Assistance (TA)  

× Energy / HEAP - Debra Hendrien, Principal Social Welfare Examiner      
 

R.Scott Imhof, Chief Social Welfare Examiner 
× Medicaid (MA) - Kim Richner, Head  Social Welfare Examiner 
× Supplemental Nutrition Assistance Program (SNAP) -  

                                           June Gorecki-Miller, Head Social Welfare Examiner 

× Child Support - Melanie Dilorenzo, Head Social Welfare Examiner 
 

Fair Hearings - Mary Seeley, Principal Social Welfare Examiner 
 

Human Services - 
 

 Maureen Sailer, Director of Services  
 
Lesley Dudzik-Andrews, Sr. Case Supervisor 

× Child Protective Services 
× Court & Generic Intake 

 

Debbie Pesola, Sr. Case Supervisor 
× Adoption 
× Foster Care 
× Homefinding 
× Child Preventive Services 

 

Anne Caldwell, Sr. Case Supervisor 
× Adult Services 
× PINS & JD Prevention Services 
× Court Intake 
 

Information Technology - Thomas Tejeda, Senior Network Support Specialist 
 

Legal Affairs - Kimberly VanHaaster , Esq., County Attorneyôs Office 
 

Program Integrity / Contracts / Audit & Quality Control ð  
Vacant, Director of Program Integrity 
 

Resource Recovery - Elizabeth Delaney, Fiscal Manager 
 

Special Investigations - Cindie Myszelow, Special Investigation Supervisor 
 

Staff Development - Salvatore Patella, Staff Development Coordinator  
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THE MISSION OF THE ORANGE COUNTY DEPARTMENT OF SOCIAL SERVICES   

                                       is to provide temporary help to eligible individuals and families with social service and financial  
                needs in order to assist them with leading safe, healthy and independent lives.                                                                                                                                                  

 

MAJOR SERVICES        
 
The Department provides and manages a wide range of social welfare programs. While there is overlap, 
different program areas serve different populations. Management of these programs is conducted under  
three Department Divisions, explained below. 
 
I. The Human Services Division provides services that enhance the ability of families to live  
       together, enables individuals to remain in their homes, minimizes the risk of abuse or neglect, 
       and provides for specialized care in residential settings when necessary.  These services are  
       based on need and generally provided without consideration of income.  Human Service  
       programs include Child Protective and Preventive Services,  Foster Care, Homefinding  and  
       Adoption Services, Court and Generic Intake and Adult Protective and Home Care Services.  
 
II. The Economic Independence Division provides various forms of financial assistance to  
       families and individuals. Programs are subject to income and resource eligibility that must be  
       satisfied to qualify for assistance. Participation in Welfare to Work Programs is also required for  
       employable applicants and recipients. Economic Independence programs include Temporary  
       Assistance, Medicaid, Supplemental Nutrition Assistance Program, Managed Care , Child Care and  Home 
Energy Assistance. 

 
III. The Administrative Division facilitates activities for the administrative and fiscal direction for  
       the Department.  Activities are carried out under the following units: Accounting, Contract 
       Monitoring, Administrative Support Services, Staff Development, Information Technology,   
       Program Integrity, Special  Investigations, and Child Support. 
 

Orange County Department of 
  Social Services 

 

Human Services Division 
 
 

¶ Child Protective 

¶ Child Preventive 

¶ Foster Care 

¶ Adoption  

¶ Adult Protective 

¶ Home Care Services 

¶ Intake 

¶ Foster Homefinding 

¶ PINS/JD Prevention 
 

 

Administrative Division 

 
¶ Accounting 

¶ Contract Monitoring 

¶ Administrative  
    Support Services 

¶ Staff Development 

¶ Information Technology 

¶ Program Integrity 

¶ Special Investigations 

¶ Child Support 
 

 

Economic Independence  
Division 
 

¶ Temporary Assistance 

¶ Child Care 

¶ Medicaid 

¶ Managed Care 

¶ Supplemental Nutrition 
Assistance Program 

¶ Home Energy  
    Assistance Program 
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HUMAN SERVICES 2017 2018 2019 
   

      

Number of  Children Protective Services Reports                
(Children under age 18) 

 
4,233 

 
3,980 3992 

Children in care (mo. average) 392 402 371 

Number of families receiving Preventive Services 292 238 233 

Children discharged  to Adoption   34 43 37 

Average Number of youth receiving  
PINS/JD Prevention Services per month 175 179 194 
        

ECONOMIC INDEPENDENCE 2017 2018 2019 
        

Temporary Assistance (TA) applications filed 6,718 6,725 6,973 

TA cases (end of year) 2,111 1,821 1,700 

      TA recipients (end of year) 4,127 3,468 3,205 

             -Family Assistance (FA) cases (end of year)   917 777 721 

             -Safety Net Assistance (SNA) cases (end of year) 1,194 1,044 979 

Home Energy Assistance Program (HEAP) payments 20,486 23,416 21,245 

Medicaid applications filed 6,323 6,310 6,720 

Medicaid only (MA) cases (end of year) 10,890 10,912 10,507 

Family Health Plus (FHP) Cases (end of year) *incl. in MA only 
cases above 

0 0 0 

SNAP cases (end of year) 16,948 15,992 15,699 

Employment of TA recipients  (via Employment & Training Adm.) 1,123 1,098 957 

Homeless applicants/cases 4,409 5,128 3,845 

Cases diverted to other housing remedies or ineligible 3,499 4,209 2,762 

Homeless cases  (mo. Average )    

             Temporarily housed at Emergency Housing Shelter  
             (mo. Average for Families and Singles Combined) 56 57 52 

             Temporarily housed at Hotel/Motel  
             (mo. Average for Families and Singles Combined) 27 53 40 

             Temporarily housed in transitional housing-Project Life    
             (mo. average) -- Additional information is on page 31 15 15 15 

  
   

ADMINISTRATIVE DIVISION 2017 2018 2019 
        

Child Support cases (end of year) 13,282 12,555 12,023 

Child Support total collected  $41.5 mil $41.9 mil $42.6 mil 

DSS Cases with substantiated fraud  
(Special Investigation results) 

767 594 649 

Child Care Subsidy Cases (mo. average) 525 500 508 

 

OCDSS Population Served 2017 - 2019 

The Data Table below is a quick reference for the number of county households and individuals the  
Department serves through each program. 

  KEY:     All end of year figures equal the amounts on December 31 of the indicated year.    
                All information has been rounded to the nearest tenth. 
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FUNDING FOR SOCIAL SERVICES  
 IN ORANGE COUNTY 
 

Social Services funding comes from a combination of Federal, State and County 
tax dollars to meet program costs and administrative expenses. 
 

The Departmentós total Gross Budget exceeds that of any other 
County Department. Due to the numerous budgeting principles for the 
varied programs administered by the Department, an important factor 
to remember is that there are social service costs for Orange County 
consumers that are paid directly to providers of services by Federal 
and State sources. With this in mind, the Departmentôs Gross Budget 
figures shown below include those costs. 
  
 Please note that the expenses are based on the actual year end        
expenses. 

 
Medicaid represents approximately   
87.66% of the projected Departmentôs 
Gross Expenditures. The approximately 
12.34% that remains represents the 
costs for all other expenditures. 
 
 
 

Cost of All 

Other 

Programs, 

$133,574,224, 

12.34%

Medicaid 

Expenditure, 

$869,855,933, 

87.66%
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Although the total cost of 
the Medicaid Program  
continues to increase, it 
currently does not have a  
subsequent impact on the 
local Department of  
Social Servicesô budget 
due to an increase amount 
of the Federal and State  
share.  
 

The local cost for the  
Medicaid Program  
has been capped and  
should now remain rela-
tively stable. 
 

The Medicaid Program, 
has been expanded to 
provide access to medical  
assistance for a growing 
population of uninsured.* 
 

Note: Recipients of  
Temporary Assistance 
also receive Medicaid. 
 
* The chart does not   
   include Individuals on    
   the Health Care Benefit     
   Exchange 

Note: 
 

   The projected  
   expenditures for 
   Medicaid vs.  
   Temporary Assistance ð 
   (Cash Assistance, Safety  
    Net Assistance and    
    Emergency Assistance  
    for Adults) 


